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AGENDA FOR TODAY

Time
08:45
09:00
09:10
09:20
09:35
09:55
10:25
10:45
11:25
11:40
11:50
12:00
13:30
14:30¢ 14:45

Activity

Arrival & introductions
Investing for the future
Funding the investment
Delivering results in Grocery
Driving growth in Sweet Treats
Capturing opportunities in Sweet Treats
Q&A

Exhibition & coffee break

New Snack pack cake line
Carlton factory overview
Factory preparation

Factory tour

Lunch

Q&A, closing remarks & depart

Who

All

Gavin Darby, Chief Executive Officer

Alastair Murray, Chief Financial Officer

Helen WarrerPiper, Marketing Director, Grocery
Graham Hunter, Managing Director, Sweet Treats
Phil Ellis, Marketing Director, Sweet Treats

All

All

DavidSeecktsManufacturing Director, Sweet Treats
Simon Wood, Factory General Manager, Carlton
All

All

All

All
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1 Demonstrate the growth opportunities in the Sweet Treats business
Growth through cost and efficiency
Growth through insights and innovation

2  Showcase our new Mr. Kipling Snack Pack line
3 A reminder of the great work going on in the Grocery business

4 An opportunity to meet the Sweet Treats management team

5  To eat a little bit of cake....or maybe a lot!
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A YEAR SINCE WE MET AT WORKSOP \"PREMIER
Our new organisational structure is working well NFOODS
Grocery Sweet Treats International (;Srzggg’r‘]t:

h!X
Blﬂsa m Legal
IT
‘ %R%XIIR % Procurement

Group finance

)

Corporate Affairs

Central Human
Resources

Ylomeprig,,

Sales Marketing Innovation Technical
Commercial Finance Business unit Human Resources
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http://www.premierfoods.co.uk/premierfoods/our-brands/grocery/oxo/en/oxo_home.cfm
http://www.premierfoods.co.uk/premierfoods/our-brands/grocery/batchelors/en/batchelors_home.cfm
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=VG7YS2IvA-fs7M&tbnid=Gwsx2fqhUxWCZM:&ved=0CAUQjRw&url=http://en.wikipedia.org/wiki/Mr_Kipling&ei=bIJrU7vZMcOK7AbS0oH4Bg&psig=AFQjCNFheS7lMiUUEH_UYCxRNJF-Py31_Q&ust=1399641060264025
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=52H0xxynYIhuiM&tbnid=I5AoZ7U6Y8fcCM:&ved=0CAUQjRw&url=http://theglobalpanorama.com/nestle-wins-legal-battle-over-cadburys-use-of-color-purple/&ei=2IFrU9TfHcuy7Abe7oGABg&psig=AFQjCNFR1dmK3j_UrS6vfWmNNy4LdkGDyw&ust=1399640885335913

OUR STRATEGY IS TO DELIVER CATEGORY GRCWMIER
N FOODS

We invest in marketing, innovation, people acapex OODb
Consumer marketing (Em) Consumer marketing % Branded sales
34.38 >-6%
4.8%
33 I
3.5%
2013/14  2014/15  2015/16 2013/14 2014715 2015116 O eilatona
Sales from innovation Household Penetratioh

20.0%
+1.8ppts
11.3%

Do
IS Momeprid,,
Clitony ool
2013/14 2014/15 Target

1- Assumes 2015/16 consumer marketing of £38m and if Branded sales = FY14/15 of £63
2 ¢ KantarWorldpane] 52 w/e 29 April 2015

6.9%



http://www.premierfoods.co.uk/premierfoods/our-brands/grocery/oxo/en/oxo_home.cfm
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=VG7YS2IvA-fs7M&tbnid=Gwsx2fqhUxWCZM:&ved=0CAUQjRw&url=http://en.wikipedia.org/wiki/Mr_Kipling&ei=bIJrU7vZMcOK7AbS0oH4Bg&psig=AFQjCNFheS7lMiUUEH_UYCxRNJF-Py31_Q&ust=1399641060264025
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=52H0xxynYIhuiM&tbnid=I5AoZ7U6Y8fcCM:&ved=0CAUQjRw&url=http://theglobalpanorama.com/nestle-wins-legal-battle-over-cadburys-use-of-color-purple/&ei=2IFrU9TfHcuy7Abe7oGABg&psig=AFQjCNFR1dmK3j_UrS6vfWmNNy4LdkGDyw&ust=1399640885335913

WE ARE INVESTING IN OUR ORGANISATION iﬁ’éfg“gfé

616 623

22.5%

(17.6%)

Headcount Shared IT Finance Sales & International Headcount
April2014  services Marketing June 2015

Revenue Support
Generating Functions

A Significant increases in commercial areas to support category growth strategy
A Reductions in IT and shared service functions following completion of systems upgrades







CAPITAL INVESTMENT TO DRIVE GROWTH AND !
EFFICIENCIES .o

Capex : Depreciation Capex % Sales
mGrowth mCostrelease W Infrastructure
2015/16 CAPEX A strong pipeline of cost release and growth
c.£25m projects, many with less than 3 year paybacks

A legacy of undeinvestment across the Group
Many quick payback projects previously put on hold

Opportunities clearly evident in Sweet Treats

> > > D>

Many areas of the Group require investment in infrastructure



CAPEX PROJECTS AT STOKE CAKE BAKERY
£7m investment expected to deliver 2.5 year paybac

Project Investment

A Packing automation for pies line, reducing labour costs

A Introduces capability to produce twin pack formats for convenience
channel

A Packing automation for slices line, reducing labour costs
A Delivers fully automatedartoningcapability

A Automatic sieving operation

A Ultrasonic cutter replacing water jet cutter for Snack pack line, reducin
labour cost

Automatic case packer for pies & tarts line reducing labour costs

%

Payback
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CAPEX PROJECTS AT STOKE CAKE BAKERY &/’

: _ PREMIER
£7m investment expected to deliver 2.5 year paybackg FOODS
Pies & Tarts lin@utomatic case packer Ultrasonic Snack Pack slices cutter
Robotic
carton
loader
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OPERATIONAL EXCELLENCE \‘

Value engineering Better demand planning Moreton bakery
delivering: processes operational improvements
A Reduced cost A Improved promotional A Overall equipment
A Improved product planning effectiveness (OEE)
quality A Reduced product write improved by over

offs 10ppts on key Mini Rolls
line
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OUR CASH GUIDANCE IS UNCHANGED \‘ PREMIER
\F OODS

2015/16 guidance £m

Working capital Broadly neutral

Depreciation C.£16m

Capital expenditure C.£25m

Interestc cash £40-£43m

Interestg P&L c.£45m

Tax¢ cash Nil

Taxc notional P&L rate 20.0%

Pension deficit contributions £6m

Pension administrative & PPF levy cash costs £8-£10m

Consumer marketing £34-£38m

A Cash tax expected to be nil over medium term
A Pension administrative & PPF cash costs reflected in Operating profit but not Trading profit
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Helen WarrenPiper

Marketing Director, Grocery




