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AGENDA FOR TODAY
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Time Activity Who

12:30 Arrivals All

12:45 Lunch Steve Ager, Development chef

13:15 Agenda, introduction & objectives Gavin Darby, Chief Executive Officer

13:30 UK strategy Alex Whitehouse, UK Managing Director

13:45 UK innovation Yilmaz Erceyes, UK Marketing Director

14:00 Consumer insights & trends Paul Chapman, Director of consumer insights

14:15 Customer relationship building Ellie Krupa, UK Grocery Sales Director

14:35 Q&A All

15:00 Group 1 - PRISM (15 mins)
- Coffee break (15 mins)

15:00 Group 2 - Coffee break (15 mins)
- PRISM (15 mins)

15:30 International strategy JetteAndersen, International Managing Director

15:50 Q&A & Closing remarks Gavin Darby

16:15 Depart



3

Gavin Darby
Chief Executive Officer
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DELEVERAGING AND ACCELERATING VALUE CREATION

£

Drive revenue growth Cost control & efficiency

Cash generation

Net debt/EBITDA 
below 3.0x by March 

2020

Accelerating 
shareholder value 

creation

Keep building 
business
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KEY STRATEGIC INITIATIVES DRIVE STRONGEST REVENUE 
GROWTH IN FY17/18 FOR OVER FIVE YEARS
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+3.6%

H2 & Q4 
Revenue growth

Trading profit Net debt

£123m

+5.1%

+5.3%

+7.0%
3.56x

Net debt/EBITDA

FY17/18 Full year results

£496m

ҨϻнтƳ

FY
Revenue growth
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LEADING EBITDA MARGINS AND STRONG CASH GENERATION
Resulting in continued Net debt reduction

17.0%

EBITDA % Sales
Leading EBITDA margins for 

UK food manufacturers

Net debt reduction (£m)
£89m Net debt reduction over last 3 years

585 

11 523 27

496

51 

534

Net debt
FY14/15

 Debt
reduction
FY15/16

Net debt
FY15/16

Debt
reduction
FY16/17

Net debt
FY16/17

Debt
reduction
FY17/18

Net debt
FY17/18

Premier Foods debt levels are the lowest since it became a public Company
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Alex Whitehouse
UK Managing Director



UK BUSINESS OVERVIEW 
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Å £758.1m Sales,92.5%of groupsales

Å 80.6%branded,19.4%non branded, includesKnightonFoods

Å Operatein 5 keyambientgrocerycategoriesincludingcake

Å Strongportfolio of well known& well lovedbrands

Å Presentin 95%of UKhouseholds

Å Market leaderin all categories

Å 10 manufacturingplants

Å 2 distribution& logisticscentresςmovingto 1 later this year

Å 3 dedicatedR&Dfacilities

Å Employapproximately4,000people



MARKET LEADING BRANDS 
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Categories

Flavourings & 
Seasonings

Position

Quick Meals, 
Snacks & Soups

Ambient 
Desserts

Cooking Sauces & 
Accompaniments

Ambient Cakes

Share Penetration

1

1

1

1

1

43% 74%

31% 46%

36% 58%

16% 54%

22% 63%

Brands

Sources: Category position & market share: IRI 52 w/e 31 March 2018; Penetration: Kantar Worldpanel52 w/e 25 March 2018
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OUR UK STRATEGY
Same strategy introduced at the Liftoncapital markets day 2016
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Drive sustainable 
category & brand growth

Supply chain excellence 
to create P&L space

Optimise promotional 
investment

Outstanding instore 
execution

Customer partnerships

People development 
investment

1

5

3

4

2

6
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Our Brands 

Consumers Customers 

OUR BRANDS, CONSUMERS & CUSTOMERS 


