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AGENDA FOR TODAY
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Time Activity Who

08:15 Agenda Richard Godden, Head of Investor Relations

08:20 Investing for the future Gavin Darby, Chief Executive Officer

08:30 Cash management and Knighton update Alastair Murray, Chief Financial Officer

08:40 Grocery strategy Alex Whitehouse, Grocery Managing Director

09:10 Driving growth in the Desserts category Helen Warren-Piper, Grocery Marketing Director

09:40 Q&A All

10:00 Coffee break All

10:15 Grocery Supply Chain Paul Thompson, Grocery Operations Director

10:30 Lifton factory overview Steve Pretty, Lifton Factory General Manager

10:40 Show & Tell Fiona Dunleavey, Grocery R&D Director &

Tony Symons, Head of R&D Desserts

10:50 Factory and R&D centre tour All

12:40 Lunch All

13:20 Q&A and closing remarks All

13:45 Depart All
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Gavin Darby
Chief Executive Officer

Introduction
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OUR GROWTH AGENDA
Expect FY16/17 sales growth +2-4%; additional Nissin opportunities

Existing growth 
momentum

Strategic initiatives

Sales 
guidance

+2-4%

Growth 
channels

InnovationMarketing

Revenue 
mgmt

Cake on the 
Go

International

Grocery
chilled Opportunity
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BRAND GROWTH FOLLOWING INVESTMENT
6 Brands have received disproportionate focus so far
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2014 2015/16

3.5% 3.4%

Marketing Investment & Innovation
(15 months)

£31m 20

Sales decline Investment Product Launches Sales growth

All data is Company sourced FY15/16 and FY145
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REMINDER OF GOOD WORK IN SWEET TREATS
Good momentum heading into FY16/17

Cake on the Go 
launched in 

market

FY15/16 Sales 
growth

+3.4%

FY15/16 
margin accretion

+290bps

Strong NPD 
delivery

Non-branded 
sales improves 

utilisation

+10.0%
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AND OUR INTERNATIONAL BUSINESS IS PROGRESSING 
STRONGLY

Leverage Nissin 
presence

FY15/16 Sales 
growth

+18%

FY15/16 sales 
growth in 

Australia & USA

Increased people 
investment

Additional cake 
growth

+47%

+23%

ф Ҧ ну
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Alastair Murray
Chief Financial Officer




